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In accordance with the Government’s requirement for all governing boards, the 3 core
strategic functions of Bure Valley School Governing Board are:

1. Ensuring clarity of vision, ethos and strategic direction;
2. Holding the headteacher to account for the educational performance of the

school and its pupils;
3. Overseeing the financial performance of the school and making sure its money

is well spent.



Governance
arrangements

The governing board of Bure Valley School was re-constituted in
2014 and is now made up of 2 staff governors (including the
Head of School), 2 elected Parent Governors, 1 Local Authority
Governor, 2 foundation trust governors and 7 Co-opted
governors. Co-opted governors are appointed by the governing
board and are people who, in the opinion of the governing board,
have the skills required to contribute to the effective governance
and success of the school: on our governing board three of the
Co-opted governors are parents and the remaining three are
members of the local community.
The full governing board meets once each term, and we also
have a number of committees to consider different aspects of
the school in detail. At Bure Valley we have a Leadership and
Management committee, which focus on finance, premises and
all things to do with the management of the school; and a
Teaching and Learning Committee which looks at everything to
do with the children in the school. We also have committees that
meet if required to consider pupil discipline and staffing matters.
At the end of this academic year BVS and Aylsham High School
governors voted to federate to become the Aylsham Learning
Federation. The newly formed board of governors will create new
committees which will oversee all aspects of both schools.

Attendance record
of governors

Governors have good attendance at meetings and we have never
cancelled a meeting because it was not “quorate” (the number of
governors needed to ensure that legal decisions can be made).
Governors have also attended a number of extra ordinary
meetings overseeing the partnership and federation
arrangements. All Governors have undertaken training this year.
See p5 for details of individual governors’ attendance at
meetings.



The work that we
have done on our
committees and in
the governing body

The governing board has had an incredible positive year. Our
successful Ofsted inspection was a real tonic for the whole school
community and a great validation of the work that we have done
over the past two years to rapidly improve the standard of
education offered to all of our students. The ‘good’ judgement in
all 5 areas along with areas of ‘outstanding’ practice
demonstrates just how far the school has come in the past two
years. Governors have been thrilled to successfully appoint a
dedicated and inspirational Head of School. The successful
partnership with Aylsham High School has led to federation
creating the Aylsham Learning Federation.
The Learning and Teaching Committee has spent time
considering all aspects of the curriculum and assessment.
Governors also discuss key data giving the results of pupil
achievement and progress, so that we can be sure that the school
is on track to fulfil its ambitious targets for all pupils. We are also
concerned about our “vulnerable groups” of children and focus
on how the Pupil Premium Grant is being spent by the school and
what impact this has on their outcomes. Governors have been
involved in learning walks monitoring aspects of teaching and
learning, handwriting, behaviour and rewards polices.
The leadership and management committee ensure the
maintenance and development of the school premises and
makes decisions about how the school should use the budget.
Our Health and Safety Governor carries out termly checks of the
premises with the school’s site manager. Governors are also
particularly concerned about safeguarding and we have a
Nominated Governor for Safeguarding who gives a termly report
to the governors about any safeguarding matters. Early in the
summer term, the governors approved the 2016/17 budget plan
for the school: although the financial times ahead are challenging
and uncertain the strategic and administrative capacity that
Aylsham High School brings will enable us to do all we can to
steady the ship.
One of the roles for the governors is reviewing and agreeing
school policies, and this year we have reviewed all of the key
policies and documentation ensuring that they are in line with
national recommendations.
Minutes of Governing Body and Committee meetings are public



documents you can ask at the school office if you would like to
see any of the minutes of our meetings.



Future plans for the
governors

The newly federated governing board governors will continue to
support the school improvement and development plan which
clearly sets out how to ensure all children at the school meet
their individual targets. We will look at how we can improve
enrichment opportunities at the school and continue to embed
the many changes that have taken place over the past 20
months.

How you can contact
the governing body

We always welcome suggestions, feedback and ideas from
parents – please contact the Chair of Governors, via the school
office. You can see the full list of governors; their attendance at
meetings; and more information about what we do on the
Governors’ page of the school website.








