The timeline:

* January 2011: Clearance of the mobiles. Loose stock will go into classes, cupboards
into the hall stock areas, and other furniture will need to be disposed of.

* February half term: the mobiles will be moved in front of the millennium garden and
redecorated ready to be occupied.

* March: ‘Moving Day’ All staff (and any other helpers!) will be in on a Saturday to
empty key areas of the school, including griffins, phoenix, and year 5 and 6
classrooms, ICT suite, drama suite and music room. The PE shed is emptied and the
play shed is moved.

* April: Children in year three will remain in their area, though without the use of
griffins classroom. (The year three cloakroom will move to the changing rooms and
griffins will move across.) Children in year four will stay in their area, though without
the use of phoenix classroom. (Both areas are still large enough to accommodate all
children. Years five and six will move into the mobile classrooms.

* Easter break: Kier move onto the site. A site entrance is added directly onto the
playground. The playground is now the building site and will be sealed off from pupils
on their return.

*  Summer term, first half: Children enter the site going around the edge of the car park
and towards the millennium garden. (Traffic and children will be separated). Kier lay
(part of) the new playground.

*  Summer term second half. Kier take possession of the office block (up to but not
including the hall) and the car park. Children enter via the infant school.

* Summer break: Kier take possession of the hall.

* September 2011: Kier return the car park, hall and offices to the school. Year 3 enter
via the main entrance, years 4, 5 and 6 go around the school as they did in the first half
of the Summer term. The new year four children remain in the same area, whilst the
new year three children take possession of the current year four area.

* January 2012: Kier hand over the new year three and five areas, two classrooms for
year six, and the new staff room and office areas. Kier move into the central area to
demolish it and build the new year three area. Year four classes move into the
mobiles.

* September 2012: Kier complete the build and return the all remaining areas of the
school.



