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1. CONSTITUTION OF GOVERNING BODIES 

 

 
An IEB is a governing body appointed for a temporary period in exceptional circumstances 

with the specific task of ensuring school improvement and so will 
• take on all the responsibilities of a governing body; 
• conduct the school so as to secure a sound basis for improvement; 
• promote high standards of education.  
 
A Shadow Governing Boby must: 
• work alongside an IEB before taking over responsibility as a governing body; 
• act alone as a governing body until the date of constitution of a new normally constituted 

governing body; 
• follow procedures set out in Regulations in relation to the election of the chair and 

vice-chair appointments and function of the clerk, and proceedings and meeting papers. 
 

At the end of the interim period specified in the notice of appointment, the IEB will cease to 
exist, and the SGB will be the governing body of the school as if it were a normally constituted 
governing body. 

 
Parents (including carers) of registered pupils at the school are eligible to stand for election 

for parent governorship at the school. Parent governors are elected by other parents at the school. 
If insufficient parents stand for election the governing body can appoint parent governors. 

Both teaching and support staff paid to work at the school are eligible for staff governorship. 
Staff governors are elected by the school staff and must be paid to work at the school; volunteers 
are ineligible. Any election that is contested must be held by ballot. 

Local Education Authority (LEA) governors are appointed by the LA. LAs can appoint any 
eligible person as an LEA governor. A person is disqualified from appointment as an LEA 
governor if they are eligible to be a staff governor of the school. 

Community governors are appointed by the governing body to represent community interests. 
Community governors can be persons who live or work in the community served by the school, or 
persons who do not work or live close to the school, but are committed to the good governance 
and success of the school. 

 
The maximum term of office for all categories of governor is four years, The term of office 

cannot be shorter than one year and cannot be varied for individual governors. Any governor may 
at any time resign by giving written notice to the clerk. 

 
 
Governing bodies are corporate bodies. A corporate body has a legal identity separate from 

that of its members. Because it is a corporate body, individual governors are generally protected 
from personal liability as a result of the governing body’s decisions and actions. Provided they act 
honestly, reasonably and in good faith, any liability will fall on the governing body even if it has 
exceeded its powers, rather than on individual members. 

Individual governors have no power or right to act on behalf of the governing body, except 
where the whole governing body has delegated a specific function to that individual, or where 
Regulations specify that a function is to be exercised in a particular way. The governing body is 
legally liable for all actions taken in its name by individuals or committees to which it has 
delegated functions. The governing body should therefore ensure that decisions to delegate 
specific responsibilities are properly minuted and recorded.  
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RELATIONSHIP WITH THE LA 
 
The governing body is responsible for raising standards through its three key roles of setting 
strategic direction, ensuring accountability and monitoring and evaluating school performance. 
The LA should support the school’s efforts to achieve continuous improvement. The relationship 
between schools and LAs is based upon intervention in inverse proportion to success, and 
maximum delegation of funding and responsibility to schools. These principles enable schools to 
operate largely autonomously. However, the governing body is accountable to the LA for the way 
the school is run. 
 
COMMITTEES OF GOVERNING BODIES 
 
The governing body must determine the membership and proceedings of any committee. The 
governing body must also review the establishment, terms of reference, constitution and 
membership of any committee annually. The membership of any committee may include 
associate members, provided that a majority of members of the committee are governors. Each 
committee must have a chair, who is either appointed by the governing body or elected by the 
committee. The governing body may remove the chair of a committee from office at any time. 
 
DELEGATION OF FUNCTIONS 
 
A governing body can delegate any of its statutory functions to a committee, a governor or to the 
headteacher, subject to prescribed restrictions. The governing body must review the delegation of 
functions annually. Each governing body will remain accountable for any decisions taken 
including those relating to functions delegated to a committee or individual. 
 Functions that can be delegated to a committee but cannot be delegated to an individual include 
those that relate to: 
• the alteration, discontinuance or change of category of maintained schools; 
• the approval of the first formal budget plan of the financial year; 
• school discipline policies; 

the exclusion of pupils (except in an emergency when the chair has the power to exercise 
these functions); 

• admissions. 
The governing body cannot delegate any functions relating to: 
• the constitution of the governing body  
• the appointment or removal of the chair and vice-chair; 
• the appointment of the clerk; 
• the suspension of governors; 
• the establishment of committees. 
 
 
TRAINING 
 
The Local Authority (LA) provides a portfolio of training that governors can access to help them 
carry out their duties effectively. The training must be provided free of charge to the individual 
governor. Most LAs offer governor and clerk training to schools under a package for which the 
governing body pays a subscription. Employers may give time off with pay but do not have to do 
so. This is for discussion between the employee and the employer. 
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2. SCHOOL LEADERSHIP 
 
In a well-managed school, the headteacher and governing body work in close partnership. The 
respective roles and responsibilities of governing bodies and headteachers are set out in the 
Education (School Government) (Terms of Reference) Regulations 2000: SI 2000/2122. 
 
Individual governors do not have an automatic right to enter the school whenever they wish. 
However, they need to be able to visit from time to time in order to develop their understanding of 
the school to enable them to fulfil their statutory responsibility for the 
conduct of the school. Governors should arrange their visits with the headteacher, who has 
responsibility for the day-to-day management of the school. 
 
The governing body must exercise its functions with a view to fulfilling a largely strategic role in 
the running of the school. It should establish the strategic framework by: 
• setting aims and objectives for the school 
• adopting policies for achieving those aims and objectives 
• setting targets for achieving those aims and objectives. 
 
The governing body should monitor and evaluate progress towards achievement of those aims and 
regularly review the framework for the school in the light of that progress. When establishing the 
strategic framework and reviewing progress the governing body should consider any advice given 
by the headteacher. The school development plan, post-Ofsted inspection action plan or school 
improvement plan will generally provide the main mechanism for the strategic planning process. 
 
The headteacher has responsibility for the internal organisation, management and control of the 
school and for implementation of the strategic framework established by the governing body. 
Governors are not expected to be involved in the detail of the day-to-day management of the 
school: that is for the headteacher. 
 
A good headteacher will discuss all the main aspects of school life with the governing body and 
will expect the governing body to both challenge and support the school to do better. Acting as  a 
“critical friend”, the governing body should offer support and constructive advice, but governors 
should not be deterred from questioning proposals and seeking further information to enable them 
to make sound decisions. The headteacher should give the governing body enough information to 
enable the governing body to feel confident that the headteacher as well as the governing body is 
fulfilling his or her statutory responsibilities. 
 
A good governing body will delegate enough powers to allow the headteacher to perform his or 
her management duties as effectively as possible. The headteacher must report to the governing 
body regularly on how those delegated powers have been exercised and the governing body 
should keep the delegation under regular review. The headteacher is also accountable to the 
governing body as his or her employer for the efficient conduct of those functions he or she has, 
by virtue of the position of headteacher, as well as those the governing body has specifically 
delegated to him or her.  
 
To assist the governing body in carrying out its functions, the headteacher has a duty to provide 
the governing body with such reports in connection with the exercise of his or her functions, as 
the governing body requires. 
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SCHOOL SELF-EVALUATION 
 
Rigorous school self-evaluation is the starting point for planning, inspection and relations with the 
maintaining authority, including the dialogue with the School Improvement Partner. The senior 
management team should take the lead in carrying out self-evaluation, involving the governing 
body throughout the process. The final judgements, which can be recorded on the Ofsted 
self-evaluation form, and the school plan arising from the self-evaluation process, should be 
agreed and signed off by the governors. It is expected that at least once a year the governing body 
would want to see and agree the self-evaluation form. The school plan should be monitored, 
evaluated, reviewed and adjusted as appropriate as part of the ongoing cycle of self-evaluation. 
The process of self-evaluation should be designed by each school for its own circumstances.  
 
SCHOOL IMPROVEMENT PARTNERS 
 
As part of the New Relationship, high quality, nationally accredited School Improvement Partners 
will be appointed for all primary and secondary schools. Many of these will be headteachers or 
will have recent headship experience. Their role will be to challenge and support headteachers in 
their assessment of how well the school is performing and their planning for the future. 
The governing body will receive a report direct from the School Improvement Partner on the 
annual dialogue between him or her and the school about the performance of the school, based on 
its self-evaluation, plans and targets. The governing body retains its responsibility for setting 
statutory targets and for deciding at what levels to set them. 
Every governing body will be advised by the school’s Improvement Partner on its management of 
the headteacher’s performance and appraisal. This advice will cover the ground previously 
covered by the External Adviser with a specific remit for headteacher performance. 
 
 
 
School self-evaluation and 
planning 

 
SEF: Self-evaluation as the starting point for inspection, 
planning and external relations  
Accountability through the School Improvement Partner 

 
Data 

 
School Census – data is collected once and used many times  

 
Public accountability 

 
School Profile 

 
External support 

 
Nationally accredited School Improvement Partners working to 
Local Authorities (LAs) 

 
Inspection 

 
2–5 days’ notice 
Maximum three-year interval Small team visiting for no more 
than two days – around one- quarter of previous inspection 
weight 
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3. THE CURRICULUM 
 
The basic features of the school curriculum were first laid down in the Education Reform Act 
1988.  Part 6 of the Education Act 2002 gives the legal framework for the current curriculum. 
Apart from the national curriculum, maintained schools must offer religious education, sex 
education and careers education for specified year groups. 
 
The Foundation Stage in reception classe is organised into six areas of learning: 
• personal, social and emotional development; 
• communication, language and literacy; 
• mathematical development; 
• knowledge and understanding of the world; 
• physical development; 
• creative development. 
 
From Key Stage 1 onwards for each subject and Key Stage, there are programmes of study which 
set out what pupils should be taught. Attainment Targets (ATs) set out the standards pupils are 
expected to reach. At the end of Key Stages 1–3, in all subjects (except citizenship education), 
standards of pupil performance are set in levels ranging from 1 to 8.  
 
All teachers check their pupils’ progress in each subject as a normal part of their teaching. They 
must also formally assess pupils’ progress in English, mathematics and science against the 
national curriculum standards at the end of Key Stages 1 and 2 when pupils are usally aged 7 and 
11 The teacher decides which level best describes a pupil’s performance in each area of learning 
in the subject. At Key Stage 2, the teacher uses the levels in the attainment targets to work out an 
overall level in each subject. This process is known as teacher assessment. At Key Stage 1, 
reading, writing and mathematics must take into account the outcome of any national curriculum 
tasks and tests used to form an overall teacher assessment level. 
 
The national assessment arrangements for each key stage are as follows. 
 
• The Foundation Stage Profile summarises each child’s achievement in the six areas of 
learning at the end of the Foundation Stage. There are no tests and tasks. Staff draw on their 
day-to-day observations of children to build up information throughout the final year of the 
Foundation Stage. Parents and children are given opportunities to contribute to this rounded 
Profile and parents must have the opportunity to discuss the completed Profile with staff. 
• For Key Stage 1, national curriculum tasks and/or tests in reading, writing and 
mathematics and teacher assessment in speaking and listening, reading and writing, mathematics 
and science take place. 
• For Key Stage 2, teacher assessment in English, mathematics and science, as well as 
national curriculum tests take place in these subjects (this does not include pupils working at the 
lowest levels). 
 
Schools must report pupils’ teacher assessment results at the end of the Foundation Stage and Key 
Stage 1 and national curriculum test results and teacher assessment results at Key Stages 2  to 
their parents, and publish whole school results from Key Stages 1 and 2. This may be included 
with information given in the School Profile. The Department for Education and Skills (DfES) 
also publishes national analyses of the results. 
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The governing body shares responsibility with the headteacher and the LA for making sure that 
the national curriculum is taught as well as for carrying out assessments. This responsibility 
includes making sure that enough lesson time is provided for pupils to cover . Governing bodies 
are also responsible for ensuring that the headteacher sends the  Foundation Stage Profile results 
and Key Stage 1 teacher assessments results to the LA.  The LA collects together the results and 
sends them on to the DfES (see chapter 13 of this Guide on Providing information). 
 
TARGET SETTING 
 
Governing bodies are required to set targets for their pupils’ performance in Key Stage 2 national 
curriculum tests to the Local Authority. Each year, targets must be set for the percentage of pupils 
that the governing body anticipates will, in the following school year, be registered pupils in the 
final year of the second Key Stages. 
 
 
CURRICULUM POLICY 
 
Governing bodies and headteachers are required to produce a curriculum policy. The policy 
should set out the principles underpinning the curriculum and reflect the school’s commitment to 
developing all aspects of their pupils’ lives. It allows schools to state values and aims as well as 
the general principles governing their approaches to issues such as inclusion and cross-curricular 
learning. As a guide, it is expected that the policy could normally be set out on a single page of 
continuous writing.  
 
 
COLLECTIVE WORSHIP 
 
All maintained schools must provide for collective worship for their pupils. For community 
schools and foundation schools without religious character, the headteacher 
is responsible for arranging the daily collective worship after consulting with the governing body. 
Daily collective worship must be wholly or mainly of a broadly Christian character. The precise 
nature will depend on the family background, ages and abilities of the pupils. 
 

 
LENTGH OF THE SCHOOL DAY 
 
Decisions on the dates for school term and holiday dates for  are made by the LA. The governing 
body decides when sessions should begin and end on each school day. Sessions must allow 
enough lesson time to deliver a broad and balanced curriculum that includes the national 
curriculum and religious education. Schools are free to decide the length of each lesson but 
current recommendations per week are as follows: 
 

Age Suggested minimum weekly lesson time (hours) 
5–7 21.0 
8–11 23.5 

 
The recommended lesson hours do not include time for collective worship, registration or breaks. 
Enough time should be allowed for all these activities. 
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4. PARENTS AND PUPILS  
 
SCHOOL PROSPECTUS (BROCHURE) 
 
Each year the governing body must publish a school prospectus for parents and prospective 
parents. Obligatory content should include: 
• arrangements for the admission of pupils with disabilities; 
• details of steps to prevent disabled pupils being treated less favourably than other pupils; 
• details of existing facilities to assist access to the school by pupils with disabilities; 
• the accessibility plan (required under the Disability Discrimination Act 1995) covering 

future policies for increasing access to the school by pupils with disabilities; 
• information about the implementation of the governing body’s policy on pupils with 

special educational needs and any changes to the policy during the last year. 
 
SCHOOL PROFILE 
 
Governing bodies are required to complete a School Profile every year from the academic year 
2004–5 onwards. This will be an online system with all the data for each school already provided. 
The School Profile has three elements: 
• performance data pre-populated by the DfES; 
• a summary of the latest Ofsted report; 
• narrative sections written by the school. 
The narrative sections for the school to complete include the following headings: 
• What have been our successes this year? 
• What are we trying to improve? 
• How have our results changed over time? 
• How are we making sure that every child gets teaching to meet their needs? 
• How do we make sure our pupils are healthy, safe and well supported? 
• What have we done in response to Ofsted? 
• How are we working with parents and the community? 
 
Schools may choose when in the year they prepare and publish their Profile, but must do so at 
least once in every school year. 
 

The Profile and the school prospectus outline the minimum interaction that schools 
should have with parents. Schools are free to communicate and interact with parents above and 
beyond this requirement in any way they wish. 
 
 
HOME-SCHOOL AGREEMENT 
 
The governing body is required to have a written home-school agreement in place, drawn up in 
consultation with parents. The agreement should explain the school’s aims and values and the 
respective responsibilities of the school and of the parents, and what the school expects of its 
pupils. The governing body must invite parents to sign a declaration in support of the agreement.  
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ADMISSIONS 
  
The LA is the admission authority and is responsible for school admissions. The governing body 
must, by law, implement the LA’s decisions on individual applications and act in accordance with 
the LA’s admission arrangements. LAs and the governing bodies of all schools must comply with 
an expressed preference of a parent. 
A school must have an admission number for each “relevant” age group. A relevant age group is 
defined in law as “an age group in which pupils are or will normally be admitted to the school in 
question”.  Admission numbers should be set with regard to the capacity assessment for the 
school. The capacity of the school is the number of pupil places available.  
 
SCHOOL ATTENDANCE 
 
Schools should have effective systems and procedures for encouraging regular school attendance 
and investigating the underlying causes of poor attendance. These should be set out in an 
attendance policy. Governors should take a close and regular interest in attendance issues and 
should ensure that school leaders take appropriate action on attendance.  
 
Under the Education (Pupil Registration) Regulations 1995 the governing body is responsible for 
making sure that admissions and attendance registers are kept. These Regulations apply to all 
schools. An admissions register must contain the details in alphabetical order of all the pupils that 
attend school. Registers are important documents and must be kept in a safe place since they may 
be called in evidence in legal proceedings. They may be the only record of who was on site in the 
event of an emergency such as a fire. 
 
Under the Education (School Attendance Targets) (England) Regulations 2005, the governing   
body is required to agree with the LA attendance targets for reducing authorised and unauthorised 
absences from school. These absences will be expressed as a percentage of the total possible 
attendance by pupils. 
 
School governors are bound by the statutory requirement under Section 538 of the Education    
Act 1996 which requires governing bodies to provide information requested by the Secretary of 
State for Education and Skills. This includes absence data that will be collected every term either 
through the School Census or by one of the DfES’s contractors. 
 

If a pupil fails to attend school regularly, or is excluded, the LA or governing body of the school 
may consider whether it would be appropriate to offer a parenting contract to the parent. A 
parenting contract is a formal written agreement between a parent and either the LA or the 
governing body of a school and should contain: 
• a statement by the parents or guardians agreeing to comply for a specified period with 

whatever requirements are specified in the contract; 
• a statement by the LA or governing body agreeing to provide support to the parents or 

guardians for the purpose of complying with the contract. 
 
Entry into a parenting contract is voluntary. The parent cannot be compelled to enter into 
a parenting contract if they do not wish to do so. There is no obligation on the LA or governing 
body to offer a parenting contract in cases of non-attendance. The governing body may delegate 
responsibility for parenting contracts to the headteacher.  
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RESPONSIBILITIES TO CHILDREN WITH SPECIAL EDUCATIONAL NEEDS 
 
The governing body should, with the headteacher, decide the school’s general policy and 
approach to meeting childrens’ special educational needs. 
Governing bodies have legal duties under the 1996 Act to: 
 
• make every effort to see that the necessary special arrangements are made for any pupil 

who has special educational needs; 
• ensure that parents are notified by the school when SEN provision is being made for their 

child; 
• make sure that the “responsible person” makes all staff who are likely to teach the pupil 

aware of those needs; 
• make sure that the teachers are aware of the importance of identifying pupils who have 

special educational needs and of providing appropriate teaching; 
• consult the LA and the governing bodies of other schools when it seems necessary to 

co-ordinate special educational teaching in the area; 
• make arrangements to allow pupils with special educational needs to join in the everyday 

activities of the school as far as is practical; 
• report each year to parents on their policy for pupils with special educational needs; 
• take account of the SEN Code of Practice when carrying out their duties towards all pupils 

with special educational needs. 
 
The SEN Code of Practice says that each school should have a named teacher who is responsible 
for: 
 
• the day-to-day running of the school’s SEN policy; 
• working with and advising fellow teachers; 
• co-ordinating the teaching provided for children with special educational needs and 

overseeing the records on all pupils with special educational needs; 
• keeping in touch with parents of children with special educational needs; 
• contributing to the in-service training of staff; 
• working with external agencies including the educational psychology service and other 

support agencies, medical and social services and voluntary bodies (this is the role of the 
SEN co-ordinator (SENCO). 

 
 

EXCLUDING PUPILS 
 
There are two categories of exclusion: fixed period (formerly called suspension) or permanent 
(formerly called expulsion). Pupils may also be excluded from the school premises for the 
duration of the lunch time break between the morning and afternoon school sessions. Only the 
headteacher (or acting headteacher) has the power to exclude a pupil from school. He or she may 
not delegate that power to someone else. The headteacher may exclude a pupil for one or more 
fixed periods not exceeding a total of 45 school days in any one school year (for this purpose a 
lunch time exclusion counts as a half-day). He or she may also exclude a pupil permanently. He 
or she may also convert a fixed-period exclusion into a permanent exclusion if he or she decides 
the circumstances warrant this. 
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5. STAFFING MATTERS 
 
The governing body has overall responsibility for staffing matters at a school. The governing 
body decides the number of staff (both teaching and support staff). When a member of staff 
leaves, the governing body will decide whether or not to replace him or her. Many staffing 
functions may be delegated and the governing body may delegate these to the headteacher, or an 
individual governor or committee of governors working with or without the headteacher. The 
normal expectation is for the headteacher to lead the process of making staff appointments and for 
making initial dismissal decisions. The governing body should delegate these functions to the 
headteacher. 
 
PAY AND CONDITIONS OF SERVICE 
 
Teachers’ pay structure is fixed by law. The pay structure includes scope for annual progression 
for classroom teachers (except for those who have passed the threshold, where further progression 
is on the basis of performance), as well as scope for discretion by governing bodies in setting the 
pay of classroom teachers, advanced skills teachers and the leadership group. Governing bodies 
must review the pay of all teachers annually with effect from 1 September. In doing so they must 
keep within the statutory provisions set out in the annual School Teachers’ Pay and Conditions 
Document. Governing bodies must have a clear pay policy discussed with staff. 
 
GENERAL TEACHING COUNCIL FOR ENGLAND (GTC) 
 
From 1 June 2001 all teachers with QTS working in maintained schools or non-maintained 
special schools must, by law, be registered with the GTC. From the same date, the GTC has the 
power to take disciplinary action on teacher incompetence, and in some cases of teacher 
misconduct.                                        
 
APPOINTING SUPPORT STAFF 
 
The LA must appoint a person chosen by the governing body to fill a support post, unless that 
person does not meet the staff qualification requirements for support staff described in paragraph 
46. Where the headteacher does not exercise delegated responsibility for support staff 
appointments, the governing body must consult the headteacher before making a 
recommendation, and in either case must consult the LA. The LA has an entitlement to make 
representations about the grade and remuneration of support staff. 
 
APPOINTING THE HEADTEACHER 
 
The headteacher is the key figure in the school. The position should be advertised throughout 
England and Wales unless the circumstances set out in 2.15 to 2.21 of the Staffing Guidance 
under Sections 35(8) and 36(8) of the Education Act 2002 apply.   
(This may be viewed at  www.governornet.co.uk/linkAttachments/ACF3B38.doc) The full 
governing body must set up a selection panel of at least three governors. The selection panel must 
provide the LA with the details of the candidates selected for interview. The panel interviews any 
appropriate applicants and then recommends one of the people interviewed to the governing body 
for approval. 
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WHO IS THE EMPLOYER? 
 
LA is the employer of all staff.  However  the governing body of a school with a delegated budget 
has powers over the appointment, suspension, discipline and dismissal of staff. Accordingly, 
where complaints are made about any discrimination concerning the exercise of those powers, it 
will normally be the governing body that is treated as the employer. 
 
DISCIPLINE, GRIEVANCE PROCEDURES AND SUSPENDING STAFF 
 
The governing body is responsible for setting out disciplinary rules and procedures for staff. They 
must also include rules and procedures for dealing with a lack of capability on the part of any 
member of staff. They must also have procedures for staff to follow if they have a grievance or 
complaint about their employment.. Both the governing body and the headteacher have power to 
suspend on full pay anyone who works at the school, if it seems necessary. Each must inform the 
other, and the LA, if they take such action. Only the governing body may end a suspension. 
 
DISMISSING STAFF 
 
The normal expectation is for headteachers to lead the process of making initial dismissal 
decisions and for the governing body to delegate these matters. Any appeal against an initial 
dismissal decision should be before a hearing of at least three governors who have had no 
previous involvement. Dismissal proceedings at the school must give the person the right to 
explain matters before a decision is taken and to appeal before the decision is passed to the LA. 
The governing body must give the employee a written statement of the reasons for dismissal. I  
 
REDUNDANCY 
 
If a school no longer needs the post of a member of staff whose contract says that his or her place 
of work is the school, the governing body may declare that person redundant. Whenever a 
governing body contemplates redundancies, it should obtain advice from the LA as well as from 
any other professional personnel service provider that they may retain. The LA will need to 
consider whether there are any other suitable posts in the area. 
 
 
OTHER RELEVANT PARTS OF EMPLOYMENT LAW 
 
The main requirements for governing bodies are that: 
• they must respect the rights of staff to return to work; 
• they must give the representatives of recognised independent trade unions any information 

that would help them in negotiations with the governing body. 
• they must not force a member of staff to join a union or take part in union activities, or 

prevent him or her from doing so; 
• they must respect the rights of staff to return to work after leaving to have children; 
• they must respect the rights of safety representatives and officials of independent 

recognised trade unions to take time off with pay for specified purposes; 
• they must respect the rights of staff to have time off, not necessarily with pay, for other 

purposes, such as carrying out public duties and receiving antenatal care. 
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PERFORMANCE MANAGEMENT 
 
The Education (School Government) (Terms of Reference) (England) Regulations 2000) 
require the governing bodies of maintained schools to establish and maintain written performance 
management policies setting out how school teacher appraisal at the school is to be implemented. 
The governing body must make a copy of the performance 
management policy available for inspection to any school teacher employed at the school, any 
person involved in the inspection or operation of the appraisal system, and the school’s appointed 
external adviser on headteacher appraisal (see below). 
 
 The Education (School Teacher Appraisal) (England) Regulations 2001 apply to: 
• all teachers in mainstream schools; 
• all teachers centrally employed by LAs (including teachers in nursery schools); 
• teachers working at more than two schools; 
• teachers with fixed-term contracts of one term or more (or 12 weeks or more if centrally  

employed by LAs). 
 
The Regulations also provide that for mainstream schools, the governing body shall appoint two 
or three governors to be appraisers for the headteacher, and appoint an accredited external adviser 
to support the appointed governors in carrying out the headteacher’s appraisal.  However, where a 
school has been allocated a SIP, the SIP will from that point provide advice to the governing on 
headteacher appraisal. 
 
 
PERFORMANCE THRESHOLD FOR TEACHERS (2005) 
 
Performance threshold assessment is part of a framework of national pay and standards, 
from QTS and induction right up to headship, that provides a focus for teachers’ career and 
professional development. A review of professional standards, including the threshold standards, 
is currently being undertaken by the Training and Development Agency (TDA). 
Any teacher with QTS may apply, once in any school year, to the relevant body for assessment 
against the performance threshold standards (set out in annex 1 of the School Teachers’ Pay and 
Conditions Document) when, or at any time after, they have been placed on point M6 of the main 
pay scale. 
The governing body has legal responsibility for the threshold process. However, it is required to 
delegate the receipt and assessment of applications to the headteacher (or person with 
management responsibility in the case of unattached teachers). That person should handle all 
practical aspects of the process, including the giving of feedback to threshold applicants. 
All individuals involved in the assessment process must act fairly, and in particular, must not 
discriminate unlawfully on the grounds of a person’s sex, sexual orientation, age, ethnic origin, 
religious beliefs, disability, part-time working, fixed-term contract or trade union activities. 
Teachers who believe that they have been discriminated against unlawfully have recourse to the 
pay appeals process within their school in addition to other legal rights and remedies. 
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6. SCHOOL SECURITY 
 
The governing body controls the use of premises both during and outside of school hours. 
Governing bodies must be sympathetic to the needs of the local community when deciding out of 
hours use. 
 
Governing bodies may not use their delegated budget shares to subsidise non-school activities. 
But governing bodies may charge some organisations more so that the extra funds can be used to 
subsidise other users. Overall, community use must at least cover its own costs. Profits raised 
through community use of schools belong to the LA on whose land the profits were made, but 
LAs may allow schools to keep the income that they generate.  
 
The LA can give the governing bodies of community, community special and voluntary 
controlled schools directions as to how school premises should be used. These directions do not 
take away the governing body’s responsibility, but they can cover matters such as: 
• regular bookings for the youth service or for adult education; 
• security and caretaking; 
• what costs should be covered by charges; 
• the use of a central booking system; 
• making sure that community use of the school’s facilities does not affect the 
day-to-dayuse of the facilities by pupils, for example by making sure that outdoor sports pitches 
are not over used. 
 
Management of school security is usually shared by the LA as employer with the governing body. 
Schools have a common law right to bar troublesome adults from the school premises. They have 
a statutory power under Section 547 of the Education Act 1996 to remove intruders causing a 
disturbance or nuisance.  
 
Governing bodies must take reasonable steps to make sure that the school buildings, equipment 
and materials are safe and do not put the health of persons at risk whilst they are on the premises. 
Together with the headteacher, the governing body must comply with any directions given by the 
LA concerning the health and safety of persons in school or on school activities elsewhere. 
 
Who is responsible for pupil health and safety? 
 
The employer, the local authority (LA) has the ultimate responsibility for pupil health and safety. 
Who this is varies with the type of school. The employer must ensure, as far as is reasonably 
practicable, the health and safety of pupils on school and on off-site visits. The employer 
maintains a health and safety policy and arrangements to implement it.  
Employees in any kind of school must: 
• take reasonable care of their own and others’ health and safety 
• co-operate with their employer 
• carry out activities in accordance with training and instructions 
• inform the employer of any serious risk. 
 
A governing body may choose to undertake risk assessment duties ifit has appropriate 
competence, or to otherwise ensure that health and safety tasks are undertaken according to 
guidance and that the employer’s policy is followed.  
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EXTENDED SCHOOLS 
 
The governing body must: 
 
• ensure that extended services benefit the public and 

any profits made are reinvested in the service or in the 
school; 

• ensure that extended services do not interfere with the 
educational achievement of the school; 

• ensure that the provision of extended services is not 
funded or subsidised by the school’s budget share; 

• consult  with the  Local  Authority  (LA), school  staff,  
parents  of  its  registered  pupils, registered pupils  
themselves  and any  other  persons  the governing  
body  considers appropriate; 

• have regard to any advice given to them by the LA and 
to guidance that has been issued by the Department for 
Education and Skills (DfES); 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

This summary of Governors 
responsibilities is produced as a guide to 
the role. It should not be considered as 

complete or authoritative.  


